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Alutec S.r.l. considers the continuous improvement of its processes, as well as its quality and
environmental management system, to be one of the strategic tools through which to achieve its
business objectives.

The company aims to remain at the forefront of the ongoing development of the industrial
automation market and the distribution of aluminium profiles, constantly updating its product
offering and keeping its systems at the forefront.

With a strong customer focus, the company has defined and implemented a market strategy aimed
at identifying customers’ needs and requirements and at correctly defining and describing the
relevant performance of the services offered.

In accordance with these principles, Alutec promotes all the necessary actions to ensure that its
processes and activities are aimed at achieving the following objectives:

e Adopt a process-oriented organisation that includes methods for measuring the
performance of the processes and the Quality and Environmental Management System,
through the definition of monitoring indicators;

o Develop innovative products and services with a high technological content that meet and
anticipate customer expectations;

e Value its people and their professional development at all levels through the definition of
ongoing awareness and training programmes;

e Promote a culture of continuous improvement throughout all areas of the company;

e Optimise and continuously improve the service provided to the customer;

e Foster a working environment based on respect, fairness and cooperation, encouraging the
involvement and accountability of personnel, while valuing diversity and the contribution of
every employee;

e Prevent all forms of pollution by applying appropriate operational practices;

e Promote personnel awareness and sensitivity towards environmentally responsible
behaviour in their daily activities;

e Act in full compliance with all applicable national and international laws and regulations
relevant to the company’s field of activity;

e Promote environmental sustainability through:

- Reduction of the environmental impact of our activities through sustainable practices;

- Promotion of energy efficiency;

- Implementation of measures to reduce greenhouse gas emissions and optimise the use of natural
resources.

This policy is communicated to all employees, suppliers and partners and is made available to the
public. We invite all interested parties to collaborate with us in our commitment to quality and
sustainability.
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